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Organizational Chart:

1- University President:

The university president manages the university’s scientific, educational and research affairs,
all within the limits of the plans drawn up by the board of directors.
Supervises the preparation of the scientific, educational and research plans for the university.
Prepares the plans to complete the university's needs of the teaching, educational and
administrative bodies and laboratories.
Prepares and supervises the implementation of plans to develop the scientific, technical and
linguistic level, and the educational qualification of the scientific workers at the university.
Supervises the application of the educational performance evaluation system and the
development of the scientific, technical and linguistic competence of the teaching and
educational staff members and their performance of scientific and research duties.
Preparing plans to complete the university’s need for facilities, equipment and tools.
Maintaining the level of university performance in terms of scientific, educational, research,
administrative and financial aspects, and following up the implementation of university
councils' decisions.
The president of the university may entrust any of his deputies to study or decide on the
topics he deems fit, and he may delegate, by a decision from him, to any of them, within the
limits of his competence, the matter of permanently deciding on certain topics, and the
mandate is circulated in this case, and he informs the university board of directors.
o He shall appoint a president for each branch of the university under a special
authorization after the decision of the board of directors
By an official meeting, and the branch chief is required to hold an academic academic degree.
o He appoints his deputy in the event of his absence.
Determines the university’s headquarters and branch campuses.

2- Vice President for Administrative Affairs:

To be appointed by the Board of Directors provided that he is scientifically qualified.

The Vice President for Administrative Affairs assists the President of the University in
managing administrative affairs and has the right to act through it:

Considering matters delegated to him by the university president.

Submit proposals to the university president in everything related to all administrative affairs,
to be submitted to the board of directors and discussed.

He is considered responsible for the conduct of administrative work, including the conclusion
of agreements and representation to serve the administrative and marketing side of the
university.

Assist the president of the university in monitoring the level of performance at the university
in terms of administrative, financial and student affairs, and in following up the
implementation of the decisions of the university's board of directors.
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3-Vice-Presidents of the University:

They are appointed by the Chairman of the Board of Directors after the approval of the Board
by the majority and the opinion of the Board of Trustees is sought, provided that he is
qualified scientifically and academically.

The deputies shall assist the president of the university in managing scientific and
educational affairs, scientific research and graduate studies affairs at the university, and in
particular they have:

Looking into matters delegated to them by the university president.

Submitting proposals to the president of the university and to the Council of Scientific Affairs
in everything related to scientific, educational and scientific research matters at the
university.

Helping the president of the university in monitoring the level of performance at the
university from the scientific and educational aspects, and in following up the
implementation of the decisions of the university's board of directors.

Dean of the Faculty:

e He s appointed by the Board of Directors, provided that he is a full-time teacher, as a
minimum.

e The Dean of the College is responsible for managing the faculty and running its scientific
and educational affairs, as well as scientific research and postgraduate studies, within
the limits of the plans drawn up by the University Board of Directors, and in particular:

e  Submit proposals regarding the educational and scientific plan, scientific research and
postgraduate studies in the college.

e  Supervising all college employees.

e  Submit proposals regarding the completion of the college’s need for educational,
laboratory and administrative bodies and raise the level of members of these bodies.

e  Submit proposals regarding the completion of the college’s need of facilities, equipment,
machinery, tools, and others.

e  Work to maintain order inside the college, monitor the progress of work and
examinations there, and inform the president of the university everything that may
affect this.

e The dean of the faculty may entrust any of his deputies to study or decide on the
subjects he deem:s fit, and he may delegate to any of them, within the limits of his
specialization, the matter of permanently deciding on certain subjects, and the mandate
must be circulated, in this case, to the departments of the faculty and to report a copy
About him to the presidency of the university.

e The dean may delegate the powers of the absent from his two deputies to theother
deputy.

e When the post of the dean becomes vacant, the president of the university entrusts one
of the vice deans to practice the dean’s functions.
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5- Vice Dean for Student Affairs and Administrative Affairs:

The Vice Dean for Student Affairs and Administrative Affairs shall assist the Dean of the
College in administering the College, Administrative, Financial and Student Affairs, and in
particular:

*Consider matters delegated to him by the Dean of the College.

*Submitting proposals to the Dean of the College in everything related to the administrative
and financial affairs of the college, and submitting proposals to the Dean of the College and
to the Directorate of Student Affairs in everything related to their affairs.

*Assisting the dean of the college in monitoring the functioning of the college in terms of
administrative, financial, and student affairs.

6- Vice Dean for Scientific Affairs:

The Vice Dean for Scientific Affairs assists the Dean of the College in managing the College’s
scientific and educational affairs, scientific research and graduate studies affairs, and in
particular:

*Consider matters delegated to him by the Dean of the College.

*Submit proposals to the Dean of the College in everything related to scientific and
educational matters, scientific research matters and Graduate studies in the Faculty.

*Assisting the dean of the faculty in monitoring the progress of work in the college from the

scientific and educational aspects, and in matters of scientific research and graduate studies.

7 -University Secretary:

The university secretary, under the supervision of the university president, assumes the
following powers:

A- Carrying out the secretariat of the University Council.

B - Monitoring the progress of work in the departments of the university at the university
and coordinating between them.

C- Following up on the implementation of the decisions of the university councils and the
decisions of the university president and his deputies.

D- Deciding on what the university president is entrusted with.

C- Conducting studies assigned to him by the President of the University.
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8 -Board of Directors

It consists of:

University's president
Vice-presidents of the university
Owners of university shares
University Secretary

Director of Administrative and Financial Affairs
9- University Council

It consists of:

University's president
Vice-presidents of the university
Faculties deans

Heads of Departments

General Coordinator

Program managers
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